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Defect & Non-compliance
Process Exhibition at MTSL

Introduce defects, corrective-preventive 

Introduce non-compliant process and directives 
to maintain the processes with compliance

Root cause analysis using fishbone diagram

Feedback

Defect swatches were made and displayed based on dif-
ferent sections like Fabric defects, accessories defect, 
cutting defect, sewing defect, washing defect, finishing 
defect and other. A dedicated quality team of Millennium 
Textiles (Southern) Ltd. was engaged to demonstrate 
the type of defects, root cause of the defects and the 

Commonly practiced non - compliant processes in the RMG 
industry were displayed in the exhibition which developed 
self - realization among the visitors. In addition to knowledge 

ed to the visitors for practicing the compliance regulations.

In this section of the exhibition, the team focused 
on   the top three defects; uncut thread, puckering and 
dirty spots and the root cause there off. In this section 
visitors participated to an interactive session which 
gave an excellent opportunity to share their experienc-
es about the sources of  the defects and the strate-
gies to come out with proper  solution of the problems.

Finally, a feedback session was conducted with the 
visitors to evaluate the effectiveness of the event 
and thereby to receive inputs for designing more ef-
fective events in future The success of the event so 
far, was rooted into the sincere and devoted efforts 
from  QMS, Quality  &  HR  and  Admin Department
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Millennium Textiles (Southern) Ltd. arranged a “De-

cember 21, 2020 in collaboration with Kmart. The main 
objective of the exhibition was to introduce the de-
fects & non-compliance process as well as best  prac-
ticesto the workers and staffs of quality department 
for enabling them to identify and manage defects and  
thus to ensure production of defect free garments.

The event focused on the following areas  -

preventive-corrective  measures  to  avoid  such  defects.

on non-compliant practices hands on training was provid-

fect  &  Non-Compliance  Process  Exhibition”  on  De-
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Renaissance FaceNew Concern of Renaissance Group:
Knitting & Dyeing Unit

Starting the journey from January 
2008 as floor in-charge, now he 
has become the icon of the pro-
duction sector of Renaissance Ap-
parels Ltd. Yes, he is the Se- nior 

Shohel Rahman. He is the Re- 
naissance  Face  for  us  this time.

Renaissance Apparels Ltd and Southern Gar- 
ments Ltd are two of the most dynamic knit units 
within Renaissance Group. Considering its sus-
tainable business growth, Management of Re-
naissance decided to set up a well-equipped 

Unit was started in 2014: ranging from land ac-
quiring to completing construction, the project 

Renaissance Fabrics Unit is located at BK Bari 
in Gazipur District. This manufacturing unit will 
be equipped with modern technologies and 
machineries, composed of knitting and dying 

• Land Area: 9.38 Acres
• Floor Area: Total floor area 327110 SQF
• Production Area: 217000 SQF
• Warehouse Area: 110000 SQF (22000 SQF  
   Each Floor)
• Storage Capacity: 3700 CBM (Each Floor)
• Production Capacity:
     o Knitting Capacity: 30 tons per day
        (80 knitting machines)
     o Dying Capacity: 30 tons per day
     o WTP Capacity: 150 Cubic Meter/per hour
     o ETP Capacity: 150 Cubic Meter/Per hour
• Production Start date: December,2020
• Proposed future Extension:
     o A modern Cut and Sew unit with 40 lines pro 
       duction capacity.
     o An automated Printing unit with 100000 pan  
        els daily capacity.

A brief summary of the project is as follows:

His sincerity, devotion and intense hard work has helped 
him to grow further, to reach such a prestigious posi-

Throughout his tenure, he treated Renaissance and the 
team he belonged to as his family and he always strives  
not only for the production of the factory but also look after 

has turned him  the most trustworthy and reliable person 
to all. His helping attitude towards the workers has created 
homely environment in the factory. His hard work, dedica-
tion and honesty has earned desired honor here at RAL.

Whenever he was asked to disclose the secret of his 
pretty long stay at RAL, he replied that he has been 
blessed with a very caring and supportive authority.  All 
tiers of management starting from Director Sir(s) were 
very kind and cooperative to him.  He observed many 
ups and downs of the company, but his love and at-
tachment to  the  company  never  changed  for that.

He has a happy family life with wife, one daughter  and 
one  son. With an exclusive extrovert in nature, he keeps 
the whole  production  floor  happy  and  cheerful  one.

Mirror would like to thank Mr. Md. Shohel Rahman for 
his hard work and devotion for the company on be-
half of every single member of Renaissance Group. 
We wish him a very happy and healthy life ahead.              
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fabric  unit  for  smooth  raw  material  support. In
this  aspect,  renovation  for  Renaissance  Fabric

is  almost  completed,  ready  to  start  production.
tion,  the  Head  of  Production  of  RAL, Garments  Unit.

and   encompasses  with   WTP   (Water   Treat-
ment  Plant),  ETP  (Effluent  Treatment  Plant).

the  issues  of  every  line. His  unique  leadership  qualities

Manager- Production,    Mr. Md.
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Training & Development of Different Units Of RG  

A training program under SEIP  Project was organized  at Millennium 
Textiles (Southern) Ltd. on October 26, 2020.

Machine Handling Training at Renaissance Barind Ltd.

Glimpse from the New Employee Orientation Program at RBL

On December 5, 2020 Pandora Sweaters Ltd organized a training at 
CRP training center where 25 employees those are from CRP were 
participated.                         
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 Audit

To celebrate the ‘International Day for the Elimination of Violence Against Women 2020’, an awareness 
building programme was organized  on  November 25, 2020 at Renaissance Apparels Ltd. by BRAC  for the 
workers to motivate them for availing free legal consultancy in case of facing  any sorts of domestic violence.

The speakers also discussed about the role of women in prevention of violence and   the probable  steps  that can 
be followed to face such violence. 

‘A training on “Fire Fighting, Fire Prevention, Rescue and First Aid Training” was conducted  by Bangladesh Fire 
Service & Civil Defense Directorate” on November 11-12 at Renaissance Apparels Ltd.

Apart from these audits 2nd cycle of Target & K-mart on ‘Better Work Assessment’ held on October 19 & 20 at 
Southern Garments Ltd. Also SEDEX Audit on ‘Four Pillar Social Ethical Audit’ was  conducted  during November 
17-18, 2020by SGS Bangladesh. 
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Visit of Honourable
Foreign Minister & Hnourable Science & Technology Minister

Tree Plantation

of His Excellency Dr. A. K. Abdul Momen, MP and the 

Yeafesh Osman, the Minister of Science and Technolo-

a team of 36 members including Foreign Secretary. That 
was an extended visit of the Ruppur Nuclear Plant Vis-
it of said dignitaries. The visit of such a high level Policy 
Makers Team was truly inspiring for Renaissance Barind 
Ltd. The whole team was warmly welcomed by Direc-
tor Mr. A R M Shahidul Huq Apu and COO Mr. Zukkur

presentation and the guests expressed their keen interest 
to that. They also visited the production floor and training 

the overall   beautification   and   activities   of   the   factory.

A dinner was hosted in the honor of the guests  which 
was followed by a l cultural programme performed by a 
local group of Ishwardi, Pabna. Distinguished guests Dr. 
Momen and Mr. Yeafesh Osman honorable minister of 

party with all visiting members as well as enjoyed the 
performance of the local cultural team arranged by RBL.

Yeafesh Osman for their vibrant presence at RBL, the green 
factory as well as enjoyed the arrangement of RBL for that 
we got valuable memories of which some are glimpsed here.

With the responsibilities towards the environment, Renais- 
sance Group engages in programs like tree plantation.

Momen, the  Honorable  Minister  of  Foreign  Affairs  of 
the People’s Republic of Bangladesh took part of our 
green campaign. Dr.  Momen started the day with plant-  
ing a tree at our RBL factory on November 13, 2020. 
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room of the factory.  They were trulypleased   by witnesing

the  Ministry  of  Science  &  Technology  happily  accepted
the  felicitation  request  of  RBL  and  attended  the  dinner

Renaissance Group is showing gratitude to Dr. Momen & Mr.

Following that practice,  Renaissance  Group  is  planting
trees  on  regular  basis  in  the  premises  and  surroundings
of  the  factory.  This  time  His  Excellency  Dr.  A.  K.  Abdul

Renaissance  Barind  Ltd.  was  honored  with  the  presence

Minister of Foreign Affairs and His Excellency Architect

A  brief  on  the  activities  of  Renaissance  Barind  Ltd.  was

gy  of  the  People’s  Republic  of  Bangladesh. They  lead
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 Aapon Bazar: Fair Price Shop at SGL

Hand wash Station at MTSL

This is not only to ensure access to quality and health-nutrition products and services at an affordable price and 
reduced rates (10% less than retail) but also provides free membership card, credit facility with zero cost, raf-
fle draw and free life & health insurance facilities. Apon has 25% contribution among the workers and on an av-
erage monthly 423 persons buy from this shop. So far Apon sold BDT 5.35 million worth products at this shop 
in last 14 months. Apon provided 59% of the total sales on free credit facilities. The workers at Southern Gar-
ments Ltd. has already received BDT 549,716.79 as discount out of that. The net worth of this total bene-
fit that the workers saved is BDT 1,011,762.47 which comes from discount, credit facility and insurance claims.

So far, total  39  persons  including  6  females  have  received  the  insurance  card  based  on  their  sales. Five 
(5) workers have  received  BDT  22,328  as  the  claims  of  the  insurance  benefit  so  far. They  also operate  raf-

have been already delivered to  6 winners, so far.

Renaissance   Group   has   taken   all   the   necessary   measures   to    maintain    the    health    and    hy-
giene  of  all  the  workers  and  staffs  during  the  Covid-19  pandemic.  The group has  stablished  ‘Hand     Wash  

disinfection  of  shoes  and  ‘Quarantine  area’  to  fight  against  the  Corona  Virus  till  the  vaccine  arrived.

Millennium Textiles (Southern) Ltd. and Unilever Bangladesh has a joint project called ‘Astha’; under which Unilever 
Bangladesh has stepped forward on dated November 28, 2020 with their great initiatives setting a ‘Hand Washing 
Station’ in the factory gate. The ‘Hand Washing Station’ contains four basins with Lifebuoy’ regular hand soap.
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In  order  to  ensure  workers  wellbeing,  a  fair  price  shop  by  Apon  has  been operated  at  Southern  Garments  Ltd.

fle  draws  among  the  buyers.  One  Pressure cooker, 1 Microwave Oven, 2 tickets for Fantasy Kingdom, 2 Iron

Booth’    along    with    other      steps      such      as-  Ensuring wearing masks, maintaining social distancing,
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Renaissance Barind Ltd. organized a Cricket Tournament 
at their own playground from August 23, 2020 to Septem- 
ber 23, 2020. 6 teams participated from the whole unit- 
RBL Kings, RBL Royals, RBL Warriors, RBL Giants, RBL 
Riders and RBL Titans were participated at this knockout 
based tournament. RBL Riders won the final by beating 
RBL Kings and became the champion in this month-long 

of the tournament. M Naimul Basher Chowdhury, Manag- 
ing Director and Mohamed Zukkur, COO of Renaissance 

with Champion and Runner-up at the end. Huge audienc-
es enjoyed all the matches and cheered up to their team 
throughout the tournament. Overall the tournament en-
vironment was very friendly and competitive. The partic- 
ipants and audiences enjoyed the tournament at most.

Cricket Match at RBL  BRAC Health Camp

BGMEA health center conducted a TB screening pro- 
gram at RAL on December 24, 2020. This program was 
arranged  at factory area. With the specialist doctors 
and representatives from BGMEA, the whole session 
was to aware the employees about precautionary mea-
sures of  TB and the  ways  to  overcome TB. Total 
45 person gave cough for screening during the day.

for their workers on December 21, 2020 from 10.00 
am to 03.00 pm. Around 150 persons have been ben-
efitted from that  camp. Specialized doctors thoroughly 
examined the patients, provided treatment and med-

workers were also given awareness tips on reasons 
of sickness and preventive actions. The doctors gave 
advises on maintaining hygiene and how to take care 
of their health. Some of them were referred to the 
hospitals for further treatment because of big con-

sance Apparels Ltd. to take health care for worker.

TB Screening Program at RAL by BGMEA

Medical Camp by BRAC at RAL
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icines  at  free of cost.  Apart  from  medical  check-up,

cern.  That  was  a  great  initiative  by  BRAC  &  Renais-

tournament. Mr. Rubel, from RBL Riders adjudged player

Barind Ltd. distributed the prizes among the players along

Renaissance  Apparels  Ltd.  organized  a  medical  camp



A Publication from the Corporate HR Team of Renaissance 

Renaissance Group Newsletter Issue: 4 January: 2021

 Certification

As a part of Public Health Development program of Bangladesh Government; IEDCR conducted a field 
training program named ‘Seroprevalence of SARC-CoV-2 Antibodies for  Garment Workers of Bangla-
desh’. Pandora Sweaters Ltd. participated to that program on  October 10, 2020. Sample size was 120.

Management of Renaissance Group is very keen to collaborate more humanitarian program with government in future 
and it is strongly believed that these type of programs will build the awareness among the workers against corona virus.

Research on Seroprevalence at PSL
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Health Corner
Stress Management at Workplace

Managing Stress in the Workplace

Don’t over-commit yourself

Delegate Responsibility

Don’t try to control the uncontrollable 

Work Smarter, Not Harder 

Short Breaks 

Organized Workspace

Work-life Boundaries

Every job can be stressful at times, even if you enjoy what you do. If you don’t know how to handle the stress your
workplace throws at you in the right way, it can make you ill.

It’s important to tackle the factors causing stress levels right away because too much pressure can lead to serious 
health issues, which can include cardiovascular disease, hemorrhagic strokes, and possibly even making your body 
more vulnerable to cancer.

Avoid scheduling things back-to-back or trying to fit too much into one day. If we’ve got too much on our plate, distin- 
guish between the “shoulds” and the “musts.” We need to drop tasks that aren’t truly necessary to the bottom of the 
list or eliminate them entirely.

We don’t have to do it all by ourselves. Let us go of the desire to control every little step. We’ll be letting go of un- 
necessary stress in the process.

Many things at work are beyond our control, particularly the behavior of other people. Rather than stressing out over 
them, focus on the things we can control, such as the way we choose to react to problems.

Working smarter means prioritizing works, concentrating on the tasks that’ll make a real difference. Make a checklist
of things to do and order them by importance.
We must accept that our In-tray will always be full but we shouldn’t expect it to be empty at the end of the day. If you 
are in a position to delegate work to others, it’s a good idea to do so.

Rewarding yourself with short but regular breaks (about five minutes every hour or so) will optimize productivity
and help you concentrate on the tasks in hand. We need to take regular breaks if we want to stay productive. Doing 
something enjoyable in those breaks will refresh us and get us back on track. Take a stroll around the office, or even 
offer to do the tea round.

Mess equals stress. Our stress levels increase purely by looking at the sight of a messy desk, but mess can also 
aggravate our colleagues. It’s important to stay on top of clutter on your desk or workspace so it doesn’t accumulate 
over time and become another problem to deal with. Giving yourself something positive to look at, like photos of 
loved ones, can help calm you down and put a smile on your face.

Creating a boundary between your work and home life is imperative for a healthy balanced lifestyle. It is easy to feel 
the pressure all day every day but, to lessen the stress of work responsibilities, make a rule not answer the phone 
during dinner time with your family. This will reduce the work-life conflict and allow you to enjoy the time you spend 
with your family.
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Have some ‘ME’ time

Learn to say ‘NO’

Ergonomics

Deskercise

Quality Sleep 

We work long hours and often don’t spend enough time doing things we really enjoy ME time helps to sync our mind
and body and function optimally.
“Me” time doesn’t necessarily mean doing something alone, it just means doing something we enjoy. This could be 
reading a book with our children, going for a walk with friends or curling up to watch a movie with our partner. We 
should make sure that we take ten minutes to focus on something you enjoy even we have a full schedule.

Learning to say “No” to additional or unimportant requests will help to reduce your level of stress, and may also 
help you develop more self-confidence. We may practice using the following phrases instead of straight ‘NO’ while 
responding to a request.
“I am sorry but I can’t commit to this as I have other priorities at the moment.”
“Now is not a good time as I’m in the middle of something. Why don’t you ask me again at….?” “I’d love to do this, 
but …”

Poorly positioned monitors, bright artificial lighting and improperly adjusted chairs result in pain and discomfort, 
which consequently leads to stress and other serious health problems. Make sure you are content in your work- 
space, maintaining a good posture with your feet flat on the floor.

There is a strong connection between exercise and stress 
relief, and it helps to do some daily exercises at your desk. 
Exercise will increase your overall health and sense of well- 
being as it causes the brain to produce endorphins.

need to operate at their best. Turn off screens one hour 
before bedtime. The light emitted from TV, tablets, smart- 
phones, and computers suppresses your body’s production 
of melatonin and can severely disrupt your sleep.

Stress can’t be entirely eliminated, and a healthy amount of 
stress leads to productivity and creativity. But there’s a fine 
line and when employees become overly stressed, it takes 
a toll on both them personally and the overall health of the 
company.
To ensure you have happy, healthy and engaged employees, stress management in the workplace is a must.

Contact Email Address: mirror.newsletter@renaissance.com.bd 

10

                                 Editor: Syeda Shaila Ashraf;
Designs: Wali Ullah Sumon; Contributors: Minara Nargis, Md. Tariqul Islam, Md. Muyeed Hossain, Md. Hasibul Haque, HR Team of All Manufacturing Units

Aim for 8 hours a night the amount of sleep most adults




